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YSLC Board Member Responsibilities/Expectations 

These expectations apply to all board members positions in general.  

 

• Know the organization’s mission, strategic goals, major policy initiatives, strengths and 

needs. 

• Perform duties of board membership responsibly and meet the level of expectations set 

by the board. 

• Suggest possible nominees to the board who are women and men of achievement and 

distinction who can make significant contributions  

• Serve in leadership positions and undertake special assignments as needed. 

• Avoid prejudiced judgments on the basis of information received from individuals within, 

or outside the organization. Speak directly to the  GM or president about any grievances 

that need to be clarified, or attended to. 

• Bring good will and a sense of humor to the board’s deliberations. 

• Exercise diligence, loyalty to the interests of the organization, and obedience in 

accordance with the mission and bylaws  

• Be familiar and willing comply with the YSLC Bylaws  

• Be familiar and willing comply with YSLC policies including but not limited to Code of 

Ethics, Code of Conduct, Conflict of interest policy and Grievances Policy 

• Be familiar with and adhere to the policies, rules and By Laws of the York County 

Lacrosse Association 

• Be familiar with Boys Lacrosse Rules as published at us lacrosse.org 

• Perform his or her duties to the best of his/her abilities and  act in the best interest of the 

club and it members 

• Treat all board members, parents and players with fairness, respect and professionalism at 

all times 

• Adhere to and respect decisions made by the board of directors  (act as one part of the 

whole and not autonomously) 

• Ability to make decisions with moral courage in the interest of all the players even if the 

actions are unpopular with others 

• Pledge to ensure the safety of all children in our program and take any and all steps 

needed to ensure safety. 
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Meetings: 

• Prepare for and participate in board and committee meetings, including appropriate 

organizational activities. 

• Participate in at least one standing committee of the board  

• Ask timely and substantive questions at meetings consistent with your conscience, 

convictions, and experience.  Publicly support the majority decisions of the board even when 

you disagree once a decision has been made. 

• Maintain confidentiality of the board’s executive sessions.  

• Suggest agenda items for board and committee meetings to ensure that significant matters of 

importance to you as a board member and the organization come before the board for 

discussion and review. 

 

 

Conflict of Interest: 

• Serve the organization as a whole rather than any special interest group or constituency. 

• Avoid even the appearance of a conflict of interest that might embarrass the board or the 

organization, and disclose any possible conflicts to the board in a timely manner. 

• Maintain independence and objectivity in dealing with all organizational matters. 

• Never accept (or offer) favors or gifts to anyone who does business with the organization.  

 

Fiduciary Responsibility: 

• Faithfully read and understand the organization’s financial statements and help the board 

fulfill its fiduciary responsibility. 

 

Fund Raising: 

• Assist the development committee and staff to implement fund-raising strategies to raise 

funds  

 

 

 

 



Motions presented by Andrea Cellasio Kehoe at September 2012 Board 

Meeting. For vote in October. Most motions are policies that are required for nonprofits to have 

in order to obtain 501 3 c status.  

 

 

Last updated Wednesday, September 26, 2012 

 

  

 

YSLC Code of Ethics 

  

York Suburban Lacrosse Club has developed this code of ethics as a part of a larger, organization-wide 

commitment to ethical practices. Our values are supported by policies and procedures that staff and board 

follow. 

  

I. Personal and Professional Integrity 

  

All staff, board members and volunteers of YSLC act with honesty, integrity and openness whenever they 

represent the organization. YSLC promotes a working environment that values respect, fairness and 

integrity. 

  

III. Governance 

  

YSLC has a board of directors that is responsible for setting the mission and strategic direction of the 

organization and for oversight of the finances, operations, and policies of YSLC. The board ensures that 

its members have the requisite skills and experience to carry out their duties, that all members understand 

and fulfill their governance duties by acting for the benefit of YSLC and its public purpose, and that all 

members have specified terms of service. The board further ensures that YSLC conducts all transactions 

and dealings with integrity and honesty and that YSLC has the capacity to carry out its programs 

effectively. 

  

IV. Legal Compliance 

  

YSLC is knowledgeable of and to the best of its ability complies with all U.S. laws, regulations and 

applicable international conventions. 

  

V. Responsible Stewardship 

  

YSLC manages its funds responsibly and prudently. YSLC spends a reasonable percentage of its annual 

budget on programs in pursuance of its mission and ensures that all financial reports are factually accurate 

and complete in all material respects. 

  

VI. Openness and Disclosure 
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YSLC provides comprehensive and timely information to the public and all stakeholders and is 

responsive in a timely manner to reasonable requests for information. All information about YSLC fully 

and honestly reflects its policies and practices. 

  

VII. Program Evaluation 

  

YSLC regularly reviews program effectiveness and has mechanisms to incorporate lessons learned into 

future programs. YSLC is committed to improving program and organizational effectiveness and 

developing mechanisms to promote learning from its activities and the field. YSLC is responsive to 

changes in its field of activity and is responsive to the needs of its constituencies. 

  

VIII. Inclusiveness and Diversity 

  

YSLC is committed to inclusiveness and diversity in its membership and volunteers. 

  

IX. Fundraising 

  

When raising funds, YSLC is truthful in its solicitation materials. YSLC respects the privacy concerns of 

individual donors, expends funds consistent with donor intent, and discloses important and relevant 

information to potential donors. In raising funds from the public, YSLC respects the rights of donors. 

 

X. ALCOHOL AND DRUG USE 

 

Drug and alcohol use is highly detrimental to the safety and productivity of board members i. YSLC 

maintains a drug-free club activities and events, in accordance with the Drug-Free club activities and 

events Act of 1988. The unlawful manufacture, possession, distribution, transfer, purchase, sale, use, or 

being under the influence of illegal drugs while on organization property, or while attending club-related 

activities is strictly prohibited and may lead to disciplinary action, including suspension without pay or 

discharge. Being intoxicated on duty as a result of excessive consumption of alcohol is strictly prohibited.  

 

XI. HARASSMENT 

 

YSLC is committed to providing a safe environment that is free of discrimination and unlawful 

harassment. Actions, words, jokes, or comments directed to a particular individual's sex, race, ethnicity, 

age, religion, or any other legally protected characteristic will not be tolerated. YSLC prohibits 

harassment in the club activities and events based on any of the above-listed characteristics. 
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Impermissible harassment is defined as verbal, written, or physical conduct that denigrates or shows 

hostility or aversion toward an individual because of any of the above-listed characteristics and that: 

·          Has the purpose or effect of creating an intimidating, hostile, or offensive environment; 

·            Has the purpose or effect of unreasonably interfering with an individual's performance; or 

·             Otherwise adversely affects an individual's opportunities. 

Harassing conduct may include, but is not limited to epithets, slurs, negative stereotyping, or threatening, 

intimidating, or hostile acts, including acts purported to be "jokes" or "pranks," and written or graphic 

material that denigrates or shows hostility or aversion toward an individual or group. Any volunteer who 

believes conduct that violates this policy is occurring or has occurred is strongly encouraged to report the 

relevant facts promptly using the YSLC Grievance policy. All complaints will be investigated promptly 

and in as confidential a manner as possible. Appropriate disciplinary action, up to and including 

termination, will be taken against any individual found to have violated this policy. No retaliatory action 

may be taken against an individual who, in good faith, reports a perceived violation of this policy. 

 

XII. SEXUAL HARASSMENT 

 

YSLC strictly prohibits sexual harassment in the club activities and events. Examples of sexual 

harassment include, but are not limited to: 

·             Unwelcome sexual advances 

·             Requests for sexual favors 

·             Other verbal or physical conduct of a sexual nature 

 

No one with a supervisory role at YSLC is at any time to threaten or imply that an individual's submission 

to or rejection of sexual advances will in any way influence any decision regarding that individual's 

Volunteer positions responsibilities, or any other condition of Volunteer positions. YSLC policy similarly 

prohibits sexually harassing conduct by any organization volunteer personnel that may create an 

intimidating, hostile, or offensive environment, whether it be in the form of physical, visual, or verbal 

harassment, and regardless of whether committed by an individual with supervisory authority or by any 

other individual. Such conduct includes, but is not limited to: 

·              Unwelcome sexual flirtations, advances, or propositions 

·              Verbal abuse of a sexual nature 

·              Graphic verbal comments about an individual's body 

·              Sexually degrading words used to describe an individual 

·              Display in the club activities and events of sexually suggestive objects or pictures 

Any volunteer who believes that discriminatory, harassing, or other offensive conduct in violation of this 

policy is occurring or has occurred is strongly encouraged to report the relevant facts promptly using the 

steps outlined in Grievance Policy. All complaints will be investigated promptly and in as confidential a 
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manner as possible. Appropriate disciplinary action, up to and including termination of Volunteer 

positions, will be taken against an individual found to have violated this policy. 

Any volunteer who becomes aware of possible sexual or other unlawful harassment should promptly 

follow steps outlined in the Greivance Policy. No retaliatory action may be taken against an individual 

who, in good faith, reports a perceived violation of this policy. 
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YSLC Whistleblower and Non-Retaliation Policy 

 

I. General 

  

YSLC’s Code of Ethics requires directors, officers, and volunteers to observe high standards of 

business and personal ethics in the conduct of their duties and responsibilities. As volunteers and 

representatives of YSLC, we must practice honesty and integrity in fulfilling our responsibilities 

and comply with all applicable laws and regulations. 

  

II. Reporting Responsibility 

  

It is the responsibility of all directors, officers, volunteers, and volunteers to comply with and to 

report violations or suspected violations of YSLC’s Code of Ethics, or laws in accordance with 

this policy. 

  

III. No Retaliation 

  

No director, officer, volunteer, or contractor who in good faith reports a violation of the Code of 

Ethics, YSLC policies, or law shall suffer harassment, retaliation or adverse employment 

consequence. Any volunteer who retaliates against someone who has reported a violation in good 

faith is subject to discipline up to and including termination of employment. This Whistleblower 

Policy is intended to encourage and enable volunteers and others to raise serious concerns within 

YSLC prior to seeking resolution outside YSLC. 

  

IV. Reporting Violations 

  

Directors, officers, volunteers, and volunteers should share their questions, concerns, suggestions 

or complaints with someone who can address them properly. In most cases, volunteers should 

report their concerns to their immediate supervisor or to the president. Volunteers should report 

concerns using the grievance policy, report to the board GM and/or president whichever is most 

appropriate. 
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If a volunteer has raised a concern to the president and still feels that the issue is unresolved, he 

or she may report the concern to the board GM unless the concern involves the GM. If the 

concern involves both the president and the board GM, the volunteer should report the concern to 

the vice president.  

  

V. Acting in Good Faith 

  

Any good faith report, concern or complaint is fully protected by this policy to the extent 

permitted by law, even if the report, question or concern is, after investigation, not substantiated. 

Anyone filing a complaint concerning a violation or suspected violation must be acting in good 

faith and have reasonable grounds for believing the information disclosed indicates a violation of 

the Code of Ethics, YSLC policy, or law. Any allegations that prove not to be substantiated and 

have been made maliciously or with knowledge that they were false will be treated as a serious 

disciplinary offense. 

  

VI. Confidentiality 

  

Upon the request of the complainant, YSLC will use its best efforts to protect the confidentiality 

of the complainant for any good faith report. Violations or suspected violations may be 

submitted on a confidential basis by the complainant or may be submitted anonymously. Reports 

of violations or suspected violations will be kept confidential to the extent permitted by law, 

consistent with the need to conduct an adequate investigation. 

  

VII. Handling of Reported Violations 

  

All reports will be promptly investigated per the procedures outlined in the grievance policy 

  

VIII. List of Officers 

  

 A list of officers will be available annually 
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YSLC Conflict of Interest Policy 

  

This conflict of interest policy is designed to help directors, officers, and volunteers of the YSLC 

identify situations that present potential conflicts of interest. In the event there is an 

inconsistency between the requirements and procedures prescribed herein and those in federal or 

state law, the law shall control.  

 

Conflict of Interest Defined 

  

         A conflict of interest arises when a person in a position within YSLC, an officer, director 

or manager, can benefit financially from a decision he or she could make in such capacity, 

including indirect benefits such as to family members or businesses with which the person is 

closely associated. 

  

Procedures 

  

         Before board or committee action on and agreement or transaction involving a conflict of 

interest, a director or committee member having a conflict of interest and who is in attendance at 

the meeting shall disclose all facts material to the conflict of interest. Such disclosure shall be 

reflected in the minutes of the meeting. A person who has a conflict of interest shall not 

participate in or be permitted to hear the Board’s or committee’s discussion of the matter except 

to disclose material facts and to respond to questions. Such person shall not attempt to exert his 

or her personal influence with respect to the matter, either at or outside of the meeting. A person 

who has a conflict of interest with respect to an agreement or transaction that will be voted on at 

a meeting shall not be counted in determining the presence of a quorum for purposes of the vote. 

The person having a conflict of interest may not vote on the agreement or transaction and shall 

not be present in the meeting room when the vote is taken. Such person’s ineligibility to vote 

shall be reflected in the minutes of the meeting. In the event it is not entirely clear that a conflict 

of interest exists, the individual with the potential conflict shall disclose the circumstances to the 
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GM of the Board or the GM’s designee, who shall determine whether a conflict of interest exists 

that is subject to this policy. 

  

Confidentiality 

  

         Board members and volunteers shall exercise care not to disclose confidential 

information acquired in connection with such status or information the disclosure of which might 

be adverse to the interests of YSLC. Furthermore, a responsible person shall not disclose or use 

information relating to the business of YSLC for the personal profit or advantage of the 

responsible person or a family member or the responsible person’s company. 

  

Review of Policy 

  

         Each new board member and volunteer shall be required to review a copy of this policy 

and to acknowledge in writing that he or she has done so. Each board member shall annually 

complete a disclosure form identifying any relationships, positions, or circumstances in which 

he/she is involved that he or she believes could contribute to a conflict of interest arising. Such 

relationships, positions, or circumstances might include service as a director of or consultant to a 

not-for-profit organization, or ownership of a business that might provide goods or services to 

YSLC. The board member should also disclose to the board of directors any potential conflict of 

interest that may arise during the course of the year between the submissions of annual 

disclosure forms. Any such information regarding business interests shall be treated as 

confidential and shall generally be made available only to the GM, the Club President, and any 

committee appointed to address conflicts of interest, except to the extent additional disclosure is 

necessary in connection with the implementation of this policy. 
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York Suburban Lacrosse Club (YSLC) 

Conflict of Interest Information Form 

  

Name:  ___________________________ Date:   __________________ 

  

Please describe below any relationships, positions, or circumstances in which you are involved 

that you believe could contribute to a conflict of interest as defined by YSLC’s policies. 

  

  

  

  

  

 

  

I hereby certify that the information set forth above is true and complete to the best of my 

knowledge. I have reviewed, and agree to abide by, the Policy of Conflict of Interest of YSLC 

that is currently in effect. 

Signature:                 Date: 
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YSLC Statement on The Safety of the Children in our Program 

 

YSLC, its board, coaches and parents are committed to ensuring the safety of all children in our program.  

 

YSLC, its board, coaches, volunteers and parents will take all necessary steps to ensure the safety of the 

children at any costs. In order to ensure the safety of the children YSLC has adopted the following 

protocols: 

 

• Mandatory child line and criminal background checks for all adult volunteers with access to 

children 

• Annual Concussion training for all coaches; head and assistants via the mandatory program 

offered by YCLA 

• Recommended and offered (free) CPR training for all coaches 

• All volunteers are provided with a detailed definition of Child Abuse as outlined by the state of 

Pennsylvania including reference information for reporting suspected child abuse including 

sexual abuse 
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YSLC Credit/Debit Card and Checkbook Statement and Policy 

This policy applies to anyone who is assigned a club debit, credit card or access to the club 

checkbook. Financial asset holders are responsible for ensuring that adequate controls are 

exercise to minimize the risk that club assets are used for fraudulent or corrupt purposes. Club 

assets may only be used for official club business and not personal expenses nor can club assets 

be used for obtaining cash advances. Charging personal transactions to club cards is not 

acceptable under any circumstance. 

 YSLC Permitted Expenses 

Only expenses included in the annual fiscal year budget are permitted. All other expenses must 

be approved by the board of directors. Credit card reports and expense reimbursement requests 

must be itemized and include actual receipts. Any expenses not included in the fiscal year 

budgeted must be pre-approved by the Board of Directors. 
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YSLC Document Destruction and Retention Policy 

  

Purpose 

  

In accordance with the Sarbanes-Oxley Act, which makes it a crime to alter, cover up, falsify, or 

destroy any document with the intent of impeding or obstructing any official proceeding, this 

policy provides for the systematic review, retention, and destruction of documents received or 

created by YSLC in connection with the transaction of organization business. This policy covers 

all records and documents, regardless of physical form, contains guidelines for how long certain 

documents should be kept, and how records should be destroyed (unless under a legal hold). The 

policy is designed to ensure compliance with federal and state laws and regulations, to eliminate 

accidental or innocent destruction of records, and to facilitate YSLC’s operations by promoting 

efficiency and freeing up valuable storage space. 

  

Document Retention 

YSLC follows the document retention procedures outlined below. Documents that are not listed, 

but are substantially similar to those listed in the schedule, will be retained for the appropriate 

length of time. 

  

Corporate Records 

Annual Reports to Secretary of State/Attorney General                 Permanent 

Articles of Incorporation                                                                 Permanent 

Board Meeting and Board Committee Minutes                              Permanent 

Board Policies/Resolutions                                                           Permanent 

Bylaws                                                                                             Permanent 

Fixed Asset Records                                                                     Permanent 

IRS Application for Tax-Exempt Status (Form 1023)                    Permanent 

IRS Determination Letter                                                                Permanent 

State Sales Tax Exemption Letter                                                   Permanent 

Contracts (after expiration)                                                           7 years 

Correspondence (general)                                                                3 years 
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Accounting and Corporate Tax Records 

Annual Audits and Financial Statements                                        Permanent 

Depreciation Schedules                                                                   Permanent 

IRS Form 990 Tax Returns                                                           Permanent 

General Ledgers                                                                               7 years 

Business Expense Records                                                           7 years 

Journal Entries                                                                                 7 years 

Invoices                                                                                            7 years 

Sales Records (books)                                                                      5 years 

Petty Cash Vouchers                                                                    3 years 

Cash Receipts                                                                                           3 years 

Credit Card Receipts                                                                    3 years 

  

Bank Records 

Check Registers                                                                               7 years 

Bank Deposit Slips                                                                       7 years 

Bank Statement and Reconciliation                                                7 years 

Electronic Fund Transfer Documents                                           7 years 

  

Donor and Grant Records 

Donor Records and Acknowledgment Letters                                7 years 

Grant Applications and Contracts                                                   7 years after completion 

  

Legal, Insurance, and Safety Records 

Appraisals                                                                                     Permanent 

Copyright Registrations                                                                   Permanent 

Environmental Studies                                                                     Permanent 

Insurance Policies                                                                         Permanent 

Real Estate Documents                                                                    Permanent 

Stock and Bond Records                                                                 Permanent 

Trademark Registrations                                                                  Permanent 

General Contracts                                                                         3 years after termination 

  

Electronic Documents and Records 
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Electronic documents will be retained as if they were paper documents. Therefore, any electronic 

files, including records of donations made online, that fall into one of the document types on the 

above schedule will be maintained for the appropriate amount of time. If a user has sufficient 

reason to keep an e-mail message, the message should be printed in hard copy and kept in the 

appropriate file or moved to an “archive” computer file folder. Backup and recovery methods 

will be tested on a regular basis. 

  

Emergency Planning 

YSLC’s records will be stored in a safe, secure, and accessible manner. Documents and financial 

files that are essential to keeping YSLC operating in an emergency will be duplicated or backed 

up daily. 

  

Document Destruction 

YSLC’s fiscal manager is responsible for the ongoing process of identifying records, which have 

met the required retention period, and overseeing their destruction. Destruction of financial and 

personnel-related documents will be accomplished by shredding. Document destruction will be 

suspended immediately, upon any indication of an official investigation or when a lawsuit is 

filed or appears imminent. Destruction will be reinstated upon conclusion of the investigation. 

The fiscal manager and the finance committee GM will periodically review these procedures 

with legal counsel or the organization’s certified public accountant to ensure that they are in 

compliance with new or revised regulations. 

 

 


